Marsin Nature Retreat Center

KLT Board

Will accept deeds and contract to establish
the Center by resolution

Uphold mission and goals of the Center

Strive to maintain or enhance value of all
Center assets including endowment support,
property and conservation values

Fiduciary and management authority

Assure all donations/grants received in
support of Center are directed to intended use

Approve Center budget or work with
Committee to revise as necessary

Hire Center staff and handle facility
contracts, under advisement of Marsin Center
Committee

Review all Center related reports
Elected by KLT members to 3-year term,
must take off one year after serving two
consecutive terms

Meet bimonthly

Act ethically and adhere to Land Trust
Alliance Standards and Practices

Center User Groups

Commit to use in keeping with mission
and goals of Center

Apply for use and state intended scope
and purpose of use

Provide input for Center development
through annual user survey

Partner with KLT to support and advance
Center mission and goals

Assist in stewardship of Center

Ensure Center is left in good condition
following use and cover expenses for any
damages (deposit required)

Report any maintenance needs at Center
to KLT

Invited to serve on Marsin Center
Committee

Marsin Center Committee

Provide diversity, continuity and specificity to Center
development and oversight in keeping with goals and
mission of Center

Develop annual budget adequately prioritizing
administrative, operating and maintenance costs in
keeping with master plan for Center

Review use requests and develop equitable annual
schedule in keeping with user commitments to Center

Evaluate user satisfaction and effectiveness of Center

Evaluate Center Endowment Fund performance and
management

Provide annual report with recommendations to KLT

Participate in review of Center staff and contracts

Members represent diversity of user/interest groups such
as conservation, education, youth, elderly, handicapped,

neighbors, local government, community organizations,

and legal, financial and development advisors

Serve at discretion of KLT Board and peer Committee
members, initially with no term limit

Meet at least twice annually

Act ethically and adhere to Land Trust Alliance Standards
and Practices




